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CHAIR & EXECUTIVE DIRECTOR MESSAGE

Karl Kowalczyk Chelsea Wilker
COPR Chair Executive Director

On behalf COPR, it is a pleasure to present the organizations ninth annual report.
[t endeavours to capture our organizations activities for the fiscal year of April 1, 2018 — March
31, 2019.

What a truly exciting year for COPR! Our membership has grown to formally include two more
provinces and we secured funding that will help to further solidify COPR as a pan-Canadian
entity that supports the individual missions of likeminded paramedic regulators across
Canada. Whether it was the Examination Committee, Examination Working Group, Information
Sharing Working Group, Paramedic Equivalency Assessment System (PEAS) Project Team,
Contracted Management Staff or Council, everyone strived to strengthen and improve the
organization.

Our year jumped off to a great start, when the former Chair, Richard Simons, from British
Columbia, announced that the PEAS Project Team, which he led, procured federal funding
from Employment and Skills Development Canada to allow COPR to develop a process that
will support adopting regulators in the assessment of international educated paramedic
practitioners.

It was the PEAS project funding that allowed COPR to hire their first Executive Director (ED),
Chelsea Wilker. As the ED, Chelsea was charged with leading the PEAS project, overseeing
COPR’s contract management staff, as well as building on the work of the current and former
Directors to ensure the organization’s financial sustainability. No doubt Chelsea’s strategic
leadership and support to Council, will make COPR a stronger entity.

By year-end the PEAS project was well underway and the newly formed Paramedic
Equivalency Assessment Advisory Committee (PEASAC) proposed (to COPR members) that
COPR will be the single point of entry for foreign trained workers and that the organization will
be responsible for conducting an assessment of credentials on foreign trained paramedics to
determine if the applicant should proceed with seeking registration and licensure with one of
the paramedic regulators in Canada. COPR was very pleased to have all paramedic regulators
participating on PEASAC.

COPR continued to provide the entry to practice exam for Primary Care and Advanced Care
Paramedics in six of the regulated jurisdictions. The COPR Examination Committee,
Examination Working Group and Examination Management Services are committed to
delivering a top-quality high stakes exam.
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CONSTITUENT MEMBERS,
DIRECTORS & STAFF

Constituent Members

British Columbia Emergency Medical Assistants Licensing Board
Alberta College of Paramedics

Saskatchewan College of Paramedics

Manitoba Health, Emergency Medical Services Branch

Ontario Ministry of Health and Long-Term Care

Ministere de la Santé et des Services sociaux du Québec

College of Paramedics of Nova Scotia

Prince Edward Island Emergency Medical Services Board
Newfoundland and Labrador Provincial Medical Oversight Program

Directors

Amanda Saville British Columbia Emergency Medical Assistants
Licensing Board

Tim Ford Alberta College of Paramedics

Jacqueline Messer-Lepage Saskatchewan College of Paramedics

Corene Debreuil Manitoba Health, Emergency Medical Services
Branch

Corey Freedman Ontario Ministry of Health and Long-Term Care

Johanne Chretien Ministere de la Santé et des Services sociaux du
Québec

Karl Kowalczyk College of Paramedics of Nova Scotia

James Sullivan Prince Edward Island Emergency Medical

Services Board

Ken Driscoll Newfoundland and Labrador Provincial Medical
Oversight Program

Executive

Chair Karl Kowalczyk

Chair-elect James Sullivan

Treasurer Jacqueline Messer-Lepage

Staff and Contract Services

Executive Director Chelsea Wilker

Exam Management Services Ben Maartman and Tammy Leach

Administrative Services Ben Maartman and Dale Broemeling
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ISWG Initiatives:
Labour Mobility Form

Ontario led the review/revisions of the Labour Mobility Form with the intent to
develop a single form for all jurisdictions to adopt. Along with the form will be a
data dictionary for developing a set list of definitions to build a common
language for all jurisdictions.

Presentations
e Paramedics and Suicide Rates

¢ Nancy Kiefer, Senior Policy Advisor, Inter-Jurisdictional Relations Unit,
Workforce Policy and Innovation Division led an information session on the
Canadian Free Trade Agreement and Labour Mobility.

e Johanne Chrétien and Colette Lachaine presented on Quebec’s experiences
with the Combi-tube. They have having great success with it and included
some of the initiatives they have found to boost success rates.

Surveys

ISWG continued to complete environmental scan surveys, at the request
of jurisdictions. Below lists surveys undertaken by ISWG in 2018 / 2019:

Definition of currently certified

Do not resuscitate

Ketamine use by ACPs

EMR evaluations

Beards with masks/respirators

Treat & release

Jurisprudence

Marijuana guidelines

Member capacity/incapacity

Palliative care programs

Rounding for exams

Mental health supports

Continuing education/competence programs
Re-registration requirements
Qualification and certification

Web links to provincial scope of practice
Forms for investigations

Surveys continued to be an integral deliverable for ISWG and demonstrate
the direct value in information sharing.

Roundtable

At each ISWG meeting, a roundtable is conducted for jurisdictions to provide
status updates and knowledge sharing. 2018 roundtable topics included:
enhancing emergency services, equivalency on challenging COPR exams,
critical care paramedic licenses, self-regulation updates, fithess to practice,
policy on medication assist, experiences with naloxone, budget planning,
self-regulators membership fees, regulation of employers as well as
paramedics, and paramedic program standards.
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The project is expected to be completed by February 2020 with the following
outputs:

a. National pan-Canadian standards for the assessment of paramedic
academic credentials including a bilingual centralized assessment
process for all regulatory bodies across Canada;

b. Single bilingual online application process for Foreign Trained Paramedics
(FTPs) seeking registration/licensure in Canada;

c. A bilingual website with clear information on the assessment and
registration processes for FTPs;

d. Training material to support the regulatory body adoption of the
assessment system to process FTP applications;

e. Pre-arrival tools including jurisdictional summaries, an interactive
pre-arrival checklist, a pre-application guideline document, and a
self-assessment tool to allow FTPs to assess their readiness to
success in obtaining licensure in Canada;

f. A communications plan;

g. A sustainability plan; and

=2

. A final report.

copr.ca
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NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2019

The Canadian Organization of Paramedic Regulators (COPR) is incorporated under the
Canada Not-For-Profit Corporations Act and administers its entry-to-practice examination for
six of the paramedic regulators in Canada.

The Organization is not required to pay income taxes provided it is a non-profit organization
and meets certain requirements under the Income Tax Act. In the opinion of management,
the Organization meets the requirements of a non-profit organization.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements were prepared in accordance with Canadian accounting standards
for not-for-profit organizations (ASNFPO) and include the following significant accounting
policies:

(a) Basis of accounting

The Organization follows the deferral method of accounting for contributions.
(b) Cash

The Organization's policy is to disclose bank balances under cash.
(c) Revenue recognition

Externally restricted contributions are recognized as revenue in the year in which the
related expenses are incurred. Unrestricted contributions are recognized as revenue
when received or receivable if the amount to be received can be reasonably estimated
and collection is reasonably assured.

Revenue from exam fees are recognized when services are provided.

Revenue from membership fees are recognized in the period earned.

(d) Allocation of expenses

The Organization records a number of its expenses by department: General Operations,
Exam Program and Paramedic Equivalency Assessment System (PEAS) Project. Expens
es are allocated to the departments based on management's estimate of the costs
applicable to each.

(e) Use of estimates

The preparation of financial statements in conformity with Canadian accounting standards
for not-for-profit organizations requires management to make estimates and assumptions
that affect the amounts of assets and liabilities, disclosure of contingent assets and
liabilities and the reported amounts of revenue and expenses during the current period.
Significant items subject to such estimates and assumptions include valuation of
accounts receivable, prepaid expenses, accrued liabilities, deferred contributions and
allocation of expenses. These estimates are reviewed periodically and adjustments are
made to income as appropriate in the year they become known.

copr.ca
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NOTES TO FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2019

2. FINANCIAL INSTRUMENTS
The Organization initially measures its financial assets and financial liabilities at fair value.

The Organization subsequently measures its financial assets and financial liabilities at
amortized cost. Changes in fair value are recognized in net income.

Financial assets measured at amortized cost include cash, contingency fund deposits and
accounts receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities and wages payable.

Risks and concentrations

The Organization is exposed to various risks through its financial instruments, without being
exposed to concentrations of risk. The following analysis provides a measure of the
Organization's risk exposure at March 31, 2019:

Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The Organization provides credit to its
clients in the normal course of its operations. The Organization is subject to normal risk
associated with accounts receivable.

Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in meeting obligations

associated with financial liabilities. The Organization is exposed to this risk mainly in respect
of its accounts payable and accrued liabilities and wages payable.

3. DEFERRED CONTRIBUTIONS

Paramedic Equivalency Assessment 2019 2018
System (PEAS) Project

Beginning balance $ - $ -
Contributions received 163,186 -
Amount recognized as revenue (66,874) -

$ 96,312 $ -

During the year, the Organization entered into a funding agreement with Employment and
Social Development Canada to assist in the development of a Pan-Canadian Paramedic
Equivalency Assessment System. The agreement expires on March 31, 2020 and allows for
a maximum contribution of $474,402 towards eligible expenditures.

copr.ca
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SCHEDULE OF PARAMEDIC EQUIVALENCY ASSESSMENT
SYSTEM (PEAS) PROJECT YEAR ENDED MARCH 31, 2019

REVENUE 2019 2018
Employment and Social Development Canada $ 66,874 $ -
EXPENSES
Advertising and promotion 514 3,867
Bank charges 324 -
Conferencing services 169 -
Office 17,314 -
Telephone 666 -
Travel 2,270 -
Utilities 193 -
Wages 45,424 -
66,874 -
EXCESS OF REVENUE $ - $ -
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