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Development of Pan-Canadian EMR and Paramedic Curriculum Guidelines

Subject Matter Expert Committee (SMEC)
Terms of Reference

Purpose

The COPR Pan-Canadian EMR and Paramedic Curriculum Guidelines (Curriculum
Guidelines) Subject Matter Expert Committee (SMEC) will provide content expertise in the
development of the curriculum guidelines for Emergency Medical Responder (EMR),
Primary Care Paramedic (PCP), Advanced Care Paramedic (ACP), and Critical Care
Paramedic (CCP).

Accountability
The SMEC will serve the term and support the work of the Curriculum Development
Consultant (CDC) team.

Responsibilities
Under the leadership of the CDC, the SMEC are expected to:

attend scheduled meetings;

review meeting materials in advance;

provide constructive and evidence-informed feedback;

contribute expertise from their area of practice or education;

identify jurisdiction-specific implications;

consider issues from a pan-Canadian perspective rather than representing only
organizational interests;

declare potential conflicts of interest;

respect confidentiality where applicable.

Members will also be required to:

participate in focused virtual working sessions;
attend one in-person, 2-day session;

review draft documents between meetings;
assist with validation activities;

identify additional resources or literature.



Fiduciary Duties

e Diligence and Respect: SMEC members are expected to be prepared for meetings
and to participate in meetings. SMEC members are expected to treat others with
courtesy and civility and raise issues and concerns in a timely and respectful manner.

e Confidentiality: SMEC members have an obligation to keep COPR’s information
confidential, unless permitted to disclose. SMEC members will be required to sign a
confidentiality agreement.

e Conflict of Interest/Loyalty: SMEC members must avoid participating in a decision
where they are reasonably affected by a competing interest (such as a personal or
financial interest). SMEC members are expected to raise possible conflicts and consult
as required; declare the conflict; not participate in the decision in issue; leave the
meeting for the debate on the decision and not attempt to influence the decision.

Decision-Making

The SMEC shall conduct its business using a consensus-building approach whenever
possible. Unanimous approval is not required. Decisions will be reached by majority
CONSensus.

Membership
The SMEC shall consist of 10-12 members including:
e educators (in-class, clinical placement, and/or other educational context) with a good
understanding of entry to practice requirements;
e representatives of the four paramedicine designations;
e adiversity of perspectives, including practice areas, practice settings, urban and rural
contexts, and geographic regions across Canada;
e adiversity of ability, race (Black, Indigenous Peoples, People of Colour), sexual
orientation, and gender identity or expression (LGBTQ2S+) where possible; and
¢ bilingual representation, where possible.

Nominees for the SMEC Group will be recruited and appointed by COPR staff.

Term of Office

The SMEC will remain active for the duration of the Pan-Canadian Curriculum Guidelines
Project, from November 2026 through August 2027. The Committee's work will conclude
following the completion of its advisory role and the submission of the final Curriculum
Guidelines to COPR.

Meeting Logistics
Meetings will be coordinated and facilitated by the CDC. Members should anticipate
participating in the following meetings and document review activities:

e November 19, 2026: Virtual meeting (2 hours): Orientation to the project, review
of the Discovery findings, and initial input on the proposed Curriculum
Framework.

e December 2026 - January 2027: Asynchronous review: Review and provide
feedback on draft Framework documents (approximately 2—4 hours).



e March 4, 2027: Virtual meeting (2 hours): Review the refined Curriculum
Framework and prepare for the pan-Canadian in-person Working Group.

e April 2027 (dates to be confirmed, anticipated April 22-26): Two-day, in-person
Working Group: Collaboratively develop and refine the first draft of the Pan-
Canadian Curriculum Guidelines.

o The two-day, in-person meeting will likely be held in Toronto or Calgary.
o Travel expenses associated with participation will be reimbursed.

e May - June 2027: Asynchronous review: Review draft Curriculum Guideline
sections and provide written feedback (approximately 2—4 hours).

e July 22, 2027: Virtual meeting (2 hours): Review the draft Curriculum Guidelines,
discuss validation findings, and provide recommendations for final revisions.

e August 2027: Asynchronous review: Final review of revised documents and
confirmation that member feedback has been appropriately addressed
(approximately 2—4 hours).

The above dates may be adjusted as the project progresses. Meeting materials will
generally be circulated approximately one week in advance.

Quorum
A quorum of the SMEC shall be 50% of representatives, plus one.

Expenses
SMEC members will be reimbursed for travel expenses associated with the in-person
meeting in line with COPR policies.

Honorarium

At the end of the project, each SMEC member will receive a fixed honorarium of $1,500 in
recognition of their participation, expertise, and contributions to the project. The honorarium
will cover participation in scheduled meetings and the review of project materials throughout
the project period.
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